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Agenda

1. Welcome and Confirmation of Quorum
2. Approval of Minutes 2021 Annual General Meeting
3. Approval of Proposed Amendments to Constitution
4. Board Chair’s Letter
5. Arts Centre Director’s Report
6. Financial Report & Budget Approval
7. Appointment of Chartered Professional Accountants
8. Questions and Answers
9. Election of Candidates to the Board of Directors
10. Adjournment
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Proposed Amendments to
Constitution
Voted in favour at October 11, 2022 Board of Directors Meeting.
Please see the proposed amendments to the constitution with omissions
and additions below:
ARTICLE 6 – BOARD OF DIRECTORS
a)

The Board of Directors of the Centre shall have the authority to add or
shrink the number of board members as required. consist of seven
members. Six Members shall be elected, and one member shall be
appointed by The Corporation of the Town of Niagara-on-the-Lake.

b)

Members shall be elected to the Board of Directors at each Annual
General Meeting to replace members whose terms are ending and
shall serve for a term of three years.

c)

Each member of the Board of Directors may serve for a maximum of
two consecutive terms. In the event that there is no viable candidate
for an Executive Position (Chair, Secretary, Treasurer), a vote by the
majority of the board can extend a current Executive for an additional
year.

d)

After a one-year hiatus from the Board of Directors the member may
serve further terms following the procedures laid out in Section 6 a) to
Section c).
Vacancies among the elected members of the Board of Directors
during a term shall be filled from the membership of the corporation by
a vote of the remaining members of the Board of Directors.
• Chairperson (in the absence of the Chairperson, another Board
Member will be selected to fill in)
• Secretary
• Treasurer
• Chairpersons of key standing committees

e)
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Proposed Amendments to
Constitution
f)

Resignation of a Board Member mid-term shall be accepted with
a 30-day notice by letter or email of intent to resign sent to the
Chair or the Board at large. A motion to accept the resignation
shall be made at the following Board meeting.

g)

Termination of existing Board Member mid-term will follow the
same Policies & Procedures as Staff and Volunteers – see
Performance Correction in Policies & Procedures Manual.

h)

Board of Directors’ meetings shall take place a minimum of
seven times per year and as often as necessary to responsibly
manage the affairs of the corporation.

i)

A majority of Board members of record on the date of the
meeting shall constitute a quorum for Board of Directors’
meetings.

j)

The responsibilities of the Board of Directors shall be as follows

k)

Determine mission and purpose – advocate for them.
• Select the Director (senior staff).
• Support and evaluate the chief executive/director.
• Ensure effective planning.
• Monitor and strengthen programs and services.
• Ensure adequate financial resources.
• Protect assets and provide financial oversight.
• Build and sustain a competent board.
• Ensure legal and ethical integrity.
• Enhance the corporation’s public standing.
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Board Chair’s Letter
Dear Members,
2022 was another excellent year for us. We welcomed a return to in person
activities and programs as we continued to offer virtual programming for
those who prefer. The Niagara Pumphouse Arts Centre has done it’s best
over the past year to ensure our position as “The Hub” for visual arts in
Niagara on the Lake, bringing “Art for All” through our programs, exhibits
and events to residents and visitors alike.
We hit some key milestones! Our hardworking staff, Rima Boles, Aimee
Medina and Jodi Eppler, proved their value as they took on the challenges
of a yet another year living with COVID, adjusting our programs and
events to ensure the health and safety of our visitors, volunteers and staff.
We’d like you to join us in thanking our Board of Directors, Marina
Glencross, Judy Thornton, Patti Knipe, Mark Skeffington, Sandy Nass Misiak
and Town representative Wendy Cheropita, for their contributions. Thank
you to our summer students, who made summer camp and the volunteers
who made our special events possible, we hope to see them back next
year.
Some of my personal highlights from this year include:
●

●
●

●

1,000 Crane Public Art Project, featuring 1000 origami cranes , made
by our volunteers and hung at the Community Centre in honour of
our essential workers.
Recognition in the Globe & Mail article claiming NOTL as the new
destination for the visual arts.
Completion of our Strategic Plan, and commencement of a
corporate fundraising strategy, both made possible by OTF, which
will carry us with confidence into 2023 and beyond. Thank you to
Shelley McQuade of Cypress Strategies and Heather Nelson of
BridgeRaise for their expertise in guiding us through the process
Thanks to the hard work and prudence of our team, we end the
fiscal year with a small surplus.
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As always, we must extend our gratitude to our corporate sponsors; Ont.
Power Corporation, NOTL Rotary, Niagara Recycling for their sponsorship
and financial support, making possible our community outreach
programs, Healing Arts for Kids, C.A.R.E. and Family Friendly Online Studio
. Thank you to Ontario Trillium Foundation, New Horizons for Seniors, for
funding which allowed us to increase our resiliency, raise the level of
professionalism and expand our program offerings. Thank you to Cu Van
Ha, Joanne Morandin, and Sandy Nass-Misiak for their exceptional
volunteer contributions to the success of many of our community
focused programs.
Our success is also directly linked to the hard work of our team. We have
made extraordinary progress this year, and I’d like to personally thank
every team member for their energy, commitment and consistency in
driving our business forward.
This year, our plans for expansion include:
●
●
●

Implementation of the first steps in our 5-year strategic plan
Further investments into our technology, staffing and marketing
Growing and nurturing the NOTL Arts Collective as it commences
it’s second year.

There are also some plans that are in their very early stages, I look
forward to sharing them with you at some future date.

Lise Andreana, Board Chair

15

Art Centre Director’s Report
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Financial Report
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Budget 2022/2023

18

Confirmation of Election to
Board of Directors
Returning Board Members 2022/23:
• Lise Andreana, Chair
Lise founded Continuum II, a highly respected boutique
financial planning firm in Burlington Ontario. As a trusted
source for Globe and Mail, National Post and Toronto
Star, Lises' financial planning accomplishments include
authoring 3 books. She served on the Board of Directors
for Halton Women's Place and established the Andreana
Family Trust Fund to assist youth and their families.

• Judy Thornton, Treasurer
Judy's professional background has always involved
finance, given her credentials in the fields of accounting
& payroll, and qualification as a Six-Sigma Analyst. She
sits as a Director at the Niagara Historical Museum where
she chairs the Governance Committee. With a passion
for local arts, history & culture, her involvement evolved
to volunteering at various events.

• Marina Glencross, Secretary
A dedicated and highly organized professional, Marina
brings her administrative experience to the board. She
studied Human Resources Management from McMaster
University, and holds a BA in Labour Studies from Brock
University.

• Patti Knipe, Member at Large
Patti has expertise in the design and implementation of
human resources strategies. She uses her skills in policy &
procedure development, talent acquisition strategy and
succession planning to support the Niagara Pumphouse
Arts Team.
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Confirmation of Election to
Board of Directors
Returning Board Members 2022/23:
• Sandra Nass-Misiak, Member at Large
Sandra's career was in Administrative and Project
Management in Clinical Research for the Pharmaceutical
Industry. Sandra brings this expertise and keen eye for
detail to everything she does. Sandra is now retired and
enjoying instructing, painting, and voluntarily supporting
the arts in her new community.

• Mark Skeffington, Member at Large
Mark is a Niagara art lover, collector, dealer and artist, with
a strong passion for Canadian art.. He owns two online art
galleries: FineArtCollector.ca, which features works by
major Canadian artists. Mark works in communications/
public relations, after a previous career spent as an
award-winning journalist.

Election of Members to Board of Directors for the following terms:
Clare Cameron, Member at Large (3 years)
Clare grew up in Niagara and completed a Bachelor of Arts in History and
Art History at the University of Toronto. She also holds an MA in History and
MBA, and currently works as the Manager of Customer Experience for the
City of Burlington. Clare owns and operates a small business in
Niagara-on-the-Lake, designing and producing locally made garments
with hand-lettered designs based on the unique history of this community.
She is passionate about the importance of place, built form, heritage and
good design.

Thank you to retiring Board Members:
Wendy Cheropita (ex-officio Town Rep.)
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CONTACT
INFORMATION

RIMA BOLES
Director
rima.boles@niagarpumphouse.ca

niagarapumphouse.ca
247 Ricardo Street,
Niagara-on-the-Lake, ON L0S 1J0
905-468-5455
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